Hello, ladies and gentlemen. I hope you're having a wonderful day today. Today, we are going to do
some reﬂection. Speciﬁcally, we are going to be reﬂecting on the role of competency-based
education in curriculum development and implementation.
For today's lesson I've chosen a quote by Daniel J Boorstin, which states that, "education is learning
what you didn't even know you didn't know." By the end of the lesson today, you will be able to really
reﬂect on the role of competency-based education within curriculum development and
implementation.
What I would like to do for today is really model for you how to generally reﬂect on that competencybased education, speciﬁcally looking at how we use that within deeper learning and focusing in on
those elements of authentic instruction and assessment when we are teaching.
As we go through this reﬂection, I'm going to use what we call a plus-minus-delta. And what this
focuses in on is really looking at the pluses-- things that we feel like went really well for us-- looking in
at the minuses-- things that maybe didn't go as well-- and then the delta is really focusing in on what
we want to change. It's a nice little way to do a quick, short reﬂection on any element of your
teaching.
So ﬁrst, let's go ahead and look at a plus, reﬂecting on the things that went really well. When I reﬂect
back on competency-based education, I want to look at the idea of what are some of the beneﬁts of
competency-based education based upon what you know. And for me, I can see some huge beneﬁts
to CBE.
First and foremost, it really puts the focus in on the student, and it reminds those teachers to make
that lesson and unit important and relevant for the student and not just because I love this book or I
really ﬁnd this experiment interesting. Just because we, as teachers, get really psyched about the
stuﬀ we teach doesn't always mean that our students ﬁnd that same importance, so we want to make
sure that we're connecting it back to the student.
Also, CBE constantly reminds you to focus in on those standards. As we are moving, as a nation,
towards an education system that greatly emphasizes that standards-based instruction and putting
an emphasis on some of those standards-based tests, whether we like that or not, we need to make
sure that we're always remembering those standards in the teachings that we do.
Next, we're going to go ahead and take a look at a minus, reﬂecting on things that didn't go so well.
When we do this within competency-based education, looking at the system as a whole, we're going
to ask ourselves, really, what are some of the challenges that face you when facilitating CBE in your

classroom? What can you anticipate some of those challenges being?
And I would say, ﬁrst and foremost, especially for younger teachers, the challenges could be that you
are easily overwhelmed by potentially teaching multiple diﬀerent courses within one trimester or one
semester, and things move so quickly and there are so many other things to worry about that there
does-- you are giving up a little bit of time on the front end to really focused in and include those
standards and think about that before you start. For teachers who have been teaching for longer, we
get set in our ways pretty consistently, and it's diﬃcult to step back and say, how can I reassess what
it is I'm doing?
Also, competency-based education really focuses in on the idea of diﬀerentiation and personalizing
for the student, and it can be really hard to reach all students in a classroom, especially when you're
looking at class sizes of anywhere from 30 to 40 students. I had a class with 42 students in it, and it's
really hard to diﬀerentiate in a 50 minute time period with 40 diﬀerent students. So that can be a
challenge, but it doesn't mean that we don't try.
Finally, I want to take a look at that delta, reﬂecting on the changes that you want to make. When we
look at this within CBE, what we're really asking are, in what ways will you be able to really
incorporate the strengths of CBEs into your classroom and to meet those learning needs of your
students?
And I think, for me, what I can answer on that is that I can certainly take some of the lessons that I
have that I feel like our working well and go back and say, can I connect this accurately within the
CBE principles to having students continue based upon mastery?
Can I add in various elements of diﬀerentiation so that I'm reaching all of those students, and can I go
back and make sure that what I have here is truly connected into the standards that I'm hoping
students to achieve by the end of the lesson, or the unit, or even the entire course?
Now that we've reached the end of the lesson, you have been able to reﬂect on the role of CBE in
curriculum development and implementation. Now I'd like you to take just a moment for reﬂection.
What do you think are some of the beneﬁts of competency-based education, based on what you now
know, that you could implement within your classroom?
To dive a little deeper and learn how to really apply this information, be sure to check out the
Additional Resources section associated with this video. That's where you're going to ﬁnd links
targeted toward helping you discover more ways to apply this course material.

